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Introduction 

Edith L. Frierson Elementary School was organized in the 1940’s in a rural area of Charleston County known as 

Wadmalaw Island.  There were at least three school buildings.  Two started out as wooden buildings and the 

last construction was in 1950, a brick edifice then known as Rockville Elementary School. 

Schools like Edith L. Frierson were built throughout the United States, particularly the South.  Their own unique 

style, flat roof, swing window, etc.  made it unique to other schools that were built in the nation.  The original 

school building still exists as part of the renovation in 1990.  

Edith L. Frierson is believed to be the first principal of the school.  At its conception, EL Frierson has provided a 

solid educational foundation for its students to continue and become successful and productive citizens.  They 

include teachers, principals, doctors, dentist, lawyers, managers, accountants, business owners, school 

administrators, nurses, healthcare providers, service industry employees and providers, armed service 

personnel, government employees, etc. All have a special place in their heart for the continued success of 

Frierson.  

However the school has experienced a downturn in test scores and enrollment over the years and this led to 

plans for school redesign, school choice, etc.  In 2013, a survey was sent to parents, faculty, staff, and 

community that revealed that a majority recommending that Frierson become a school of Technology.   
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Mission:   

The mission of E. L. Frierson Community School is to develop confident life-long learners who are 

competent, responsible, and self-motivated by providing a safe environment where parents and teachers 

support children as they explore an integrated, culturally diverse, and innovative curriculum that fosters 

critical thinking and creativity. 

 

Vision:   

Every child at Edith L. Frierson Elementary School of Technology will be academically, socially, and 

emotionally prepared to be lifelong learners.  
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School Priorities 

 Improve reading-on-grade-level performance by grade 3 

 Improve mathematics-on-grade-level performance by grade 4 

 Improve student achievement in reading, math, science, and social studies as measured by 

     performance and growth in each grade level 

 Improve customer service satisfaction (quality and communication) 

 Improve and Increase Attendance  by 10% each year 

 Provide technology professional development 

 Implement a quality technology curriculum at each grade-level 

 Begin implementation of a quality STEM curriculum 

 Advertise and promote the school in the community 
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SWOT ANALYSIS 

Strengths: 
 

 Small classes 
 Rural 
 Wrap- around services (counselors, Communities in 

Schools, Psychologist, Speech therapist) 
 Technology Infrastructure-Promethean boards, 

1:1ipads, computer lab, document cameras, laptops, 
tech. specialist to train teachers.   

 Resources for Teachers 
 Collaborative approach 
 Nice Facility 

 School-wide gardening program 

Weaknesses: 
 

 Low student achievement data 
 Lack of parental support 
 Communication gap between school, district and 

community 
 Funding 

 Continuous need for technology updates 
 Lack of Critical thinking 
 Staff Turn-over 
 Lack of implementing best practices 

 
 
 

Opportunities: 
 Engage additional business partners 
 Increase enrollment 
 Federal and State Initiatives for rural schools 
 Develop new allocation formula for rural schools 
 Develop strong professional development programs 
 Offer attractive teacher incentives 

 

Threats:   
 Low enrollment 
 Negative perceptions of rural schools 
 Future funding 
 Low academic standards 

 Per pupil cost 

Where are we now? 
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E.L. Frierson Elementary School of Technology  

Strategic Map 

 

The dark blue boxes represent the goals of the school and the light blue boxes are the performance goals. 

High Academic 
Achievement for  ALL

Increase student achievement at 
or above grade level

Increase College and Career 
Workforce Readiness

Develop and implement high 
standards and expectations

Community 
Engagement

Improve perceptions of School 
and district

Pursue and attract collaborative 
partnerships

Establish internal and external 
community engagement  initatives

Technology 
Implementation

21st Century Computer Literacy 
Program

STEM PROGRAM

Digital Learning Environments

Operational 
Effectiveness

Establish and monitor policies and 
procedures 

Increase customer service and 
timely request

Improve the safety and 
orderliness of environment.
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GOAL:  High Academic Achievement for ALL 
Performance Objective:  Increase student academic performance at/or above grade level. 

Action Who is responsible? Implementation Date 
Provide all students access to a rigorous 
curriculum including instructional units 
and standard-aligned assessments.  

Teacher 
Instructional Coaches 

2015-2021 

Establish non-negotiables for planning 
and teaching. 

Administrators 
Instructional Coaches 
District Academic Officer 

 2015-2016 

Monitor implementation of the 
curriculum 

Administrators 
Instructional Coaches 
Teachers 

2015-2021 

Provide Professional development on 
effective RTI/MTSS strategies 
utilizing a variety of data sources to 
improve student outcomes. 

Teachers 
Administrators 
MTSS Team 

2015-2021 

Implement Monthly Tier 2 and 3 
Meetings 

Teachers 
Instructional Coach 

2015-2016 

Performance Objective:  Increase College  and Career Workforce Readiness 

Implement a comprehensive advisement 
program which includes opportunities for 
students to receive social and academic 
advisement and college and career 
planning.  Advisement includes individual 
counseling, group or classroom guidance 
as well as Teachers as Advisor Counseling. 

Counselor 
Teachers 
Administrators 

2016-2017 

Yearly Career Fair Counselor 2015-2015 
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Performance Objective:   Develop and Implement High Standards and Expectations 

Action Who is responsible? Implementation Date 
Communicate system standards and 
expectations to all staff. 

Administration 2015-2016 

Develop and communicate appropriate 
evaluation tools to all staff. 

Administration 
Teacher Effectiveness 

2015-2018 

Improve school-based employee selection 
process 

Administration 2015-2016 

Train teachers for consistency and 
expectations of COT standards 

Administration 
Teacher Effectiveness 

2015-2018 

GOAL:  Community Engagement 
Performance Objective:  Improve perceptions of the school 

Action Who is responsible? Implementation Date 
Survey and gather results of parents 
perception of the school 

Secretary 
Administrator 

2015-2016 

 
Have Schoolwide Open House Events 

Administrator 
Counselor 

2015-on-going 

 
Publicize the school through flyers, School 
Messenger, and  Newsletters 

Administrator 
Secretary 
Teachers 
School Improvement Council Members 

2015-on-going 
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GOAL:  Community Engagement 
Performance Objective:  Pursue and attract collaborative partnerships 

Action Who is responsible? Implementation Date 
Sponsor activities to increase post-
secondary awareness (college tours, fairs, 
field trips etc.) 

Teachers  
Administrators 
Counselor 

2015-2018 

Partner with feeder schools to create 
cohesive and alignment to course 
offerings 

Counselor 
Administrator 

2015-2016 

Create partnerships within the community 
that align to grade-level specific standards 

Counselor 
Administrator 

2015-2016 

Performance Objective:  Establish internal and external community engagement initiatives 

Action Who is responsible? Implementation Date 
 
 
Use multiple means to advertise Parent and 
Community Engagement meetings. 

Secretary 
Teacher 
Administration 
Office of Communications 

 
 
 
2015-2016 

 
Join with various organizations to collaborate 
on community events for parents 

Counselor 
Administrator 
PTA 

 
 
2016-2017 
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GOAL:  Technology Implementation 
Performance Goal: Implement a 21st Century Technology Program 

Provide technology curriculum for all 
students  

Computer Lab Teacher 
District Level Technology liaison (Emily 
Elliott) 

2016-2021 

Promote technology in all curriculum and 
grade levels as well as ISTE Technology 
standards 

Teachers 
District level Technology Liaison 
Professional Learning Department 

On-going 

Apply and Receive the P21 Technology 
certification  

Computer Lab Teacher 
Administrator 
District Level Technology Liaison  

2015-2018 

Performance Goal:  Implement a Quality STEM program 

Implement professional learning for 
teachers to learn how to integrate STEM 
concepts into their lessons 

Computer Lab Teacher 
Administrator 
Teachers 

2015-2018 
On-going 

Purchase Elementary is Engineering Administrators 2015-2016 

Performance Goal:  Provide a Digital Learning Environment 

Provide students with 1:1 Digital devices Technology Department/Personalized 
Learning 
Title 1 

On-going 

Provide 21st Century Classroom 
equipment (promethean boards, student 
response systems, document cameras, 
amplifications systems). 

Title 1 
Technology Department 
Administration 

On-going 
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Technology Curriculum at Frierson Elementary School 

Planning Guide 

                                                                              Year  Long Plan 
CD CD Priority Concepts    

CD   students will begin Computer Lab the 2nd Nine Weeks 

 
1. Demonstrate the safe and cooperative use of technology. 

2. Communicate about technology using developmentally appropriate and accurate terminology.  

○ Basic parts of computer and their function  

■ keyboard 

■ mouse 

■ monitor  

■ CPU 

3. Demonstrate the ability to navigate in virtual environments such as electronic books, simulation software, and Web sites.  

○ Mouse Skills 

■ Know the difference between single/double click and the purpose of each 

■ Understand the relationship between mouse and cursor  

■ Be able to click on intended links or objects 

■ Click and drag 
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K K Priority Concepts  
1. Illustrate and communicate original ideas and stories using digital tools and media-rich resources.  

○ Word Processing 

■ Know how to open a word processing application (MS Word, Google Docs, etc) and type name and other site 

words.  

■ Know how to insert and resize clip art and pictures  

2. Demonstrate the safe and cooperative use of technology 

3. Communicate about technology using developmentally appropriate and accurate terminology.  

○ Basic parts of computer and their function  

■ keyboard 

■ mouse 

■ monitor  

■ CPU 

○ Know the difference between logging off and shutting down the computer 

4. Demonstrate the ability to navigate in virtual environments such as electronic books, simulation software, and Web sites.  

○ Bookmarking 

■ Know how to access and navigate appropriate sites, academic games and other applications (with teacher 

direction).    

○ Mouse Skills 

■ Know the difference between single/double click and the purpose of each 

■ Understand the relationship between mouse and cursor  

○ Keyboarding 

■ Know where the keys are on the keyboard  

■ Know home row keys 

■ Know shift, backspace, spacebar keys 

Basic Coding is started with students- Hour of Code (3rd Nine Weeks) 
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1st First Grade Priority Technology  Concepts 
1. Illustrate and communicate original ideas and stories using digital tools and media-rich resources.  

○ Word Processing 

■ Know how to open a word processing application (MS Word, Google Docs, etc) and type complete sentences 

with punctuation.  

■ Know how to insert and resize clip art and pictures  

■ Know how to format text  

2. Find and evaluate information related to a current or historical person or event using digital resources.  

○ Research 

■ Be able to list appropriate search terms in order to find information on a given topic. 

3. Demonstrate the safe and cooperative use of technology. 

4. Independently apply digital tools and resources to address a variety of tasks and problems. 

5. Communicate about technology using developmentally appropriate and accurate terminology.  

○ Be able to log in to the network and other applications with unique username and password 

6. Demonstrate the ability to navigate in virtual environments such as electronic books, simulation software, and Web sites.    

○ Keyboarding 

■ Know where the keys are on the keyboard  

■ Know home row keys 

■ Know shift, backspace, spacebar keys 

○ Web Navigation 

■ Be able to navigate back and forward within a web site 

Basic Concepts of Coding- Hour of Code (3rd Nine Weeks) 
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2nd 
Second Grade Priority Technology Concepts  

 
 

1. Illustrate and communicate original ideas and stories using digital tools and media-rich resources.  

○ Word Processing 

■ Be able to open a word processing application (MS Word, Google Docs, etc) and type multiple complete 

sentences with punctuation with confidence.  

■ Be able to insert and resize clip art and pictures  

■ Be able to format text  

2. Engage in learning activities with learners from multiple cultures through e-mail and other electronic means.  

○ Email 

■ Be able to login independently 

■ Understand the parts of an email (to, from, CC, BCC, subject line, body, signature)  

■ Compose and send a short email to a teacher or friend 

3. Use a variety of technologies to produce a digital presentation or product in a curriculum area.  

○ Presentation and digital storytelling software  

■ Be able to create new slides and add text, pictures 

■ Be able to format text and pictures  

4. Find and evaluate information related to a specific content area standard (social studies or science) using digital resources.  

○ Research 

■ Be able to list appropriate search terms in order to find information on a given topic.  

■ Be able to find and access online resources (ex.SC Discus) 

■ Use keyword search terms to get results  

■ Be able to discern between reliable sources and unreliable 

○ Data 

■ be able to collect and organize data in a spreadsheet application (ie excel or sheets)  

http://www.scdiscus.org/
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■ be able to create a simple graph with in the spreadsheet application 

5. Use simulations and graphic organizers to explore and depict patterns of growth such as  the life cycles of plants and animals.  

6. Demonstrate the safe and cooperative use of technology. 

○ Passwords 

■ Understand how and why to create a strong password 

○ Digital Citizenship  

■  

7. Communicate about technology using developmentally appropriate and accurate terminology.  

○ Operations  

■ Be able to log in to the network and other applications with unique username and password 

8. Demonstrate the ability to navigate in virtual environments such as electronic books, simulation software, and Web sites.    

○ Keyboarding 

■ Know where the keys are on the keyboard  

■ Know home row keys 

■ Know shift, backspace, spacebar keys 

■ be able to maintain proper form and type  

○ Web Navigation 

■ Be able to navigate to a site by typing the URL in the address bar  

■ Be able to navigate back and forward within a web site 

Basic Coding (2nd Nine Weeks) 
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3rd Third Grade Priority Technology Concepts  
1. Produce a media-rich digital story about a topic related to a specific content area standard.   

a. Digital storytelling software  

i. Be able to plan, write and execute a digital story using software such as photostory, Moviemaker, or Pixie  

ii. Audio recording- Audacity 

2. Use digital-imaging technology to modify or create works of art for use in a digital presentation.   

a. Digital Imaging 

i. Use digital imaging software such as MS paint, or online tool to create and edit images.   

3. Select and apply digital tools to collect, organize, and analyze data.   

a. Research 

i. Use keywords to find accurate and relevant information  

ii. Synthesize information into presentations or written reports. 

b. Document Sources 

i. Cite sources for research and images. 

ii. Understand legal and ethical issues of Copyright at a basic level.   

c. Data 

i. Collect data through research sources as well as investigation.   

ii. Use tools such as databases, or spreadsheets to analyze and chart data.   

4. Apply previous knowledge of digital technology operations to analyze and solve current hardware and 

software problems.  

a. Basic Troubleshooting 
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i. Be able to compete basic troubleshooting of systems and applications (restart device, 

refresh browser, etc)  

5. Demonstrate the safe and cooperative use of technology. 

a. Digital Citizenship  

i. Understand and practice basic components of Digital Citizenship.   

6. In a collaborative work group, use a variety of technologies to produce a digital presentation or product in a curriculum area.  

a. Google Drive  

i. Collaborate with peers on presentations and documents using tools like Google Docs, Sheets, and Slides.  

7. Independently apply digital tools and resources to address a variety of tasks and problems. 

a. Use tools from sites such as Code.org to build a basic understanding of programing and codeing.   

b. Continue building basic keyboarding fluency.   

c. Use digital communication tools such as blogs to demonstrate understanding of a particular topic.   

d. Use learning management sites such as Edmodo to digitally hand in assignments and manage resources.   

e. Communicate with peers and teachers electronically via email or digital learning platform such as Edmodo.   

 
 

4th 
Fourth Grade Priority Technology Concepts  

 
 

1. Produce a media-rich digital story about a topic related to a specific content area standard.   

a. Digital storytelling software  

i. Be able to plan, write and execute a digital story using software such as Photostory, Moviemaker, Animoto, 

Pixie or Frames 

ii. Use audio recording applications such as Audacity to create recordings of narratives for use in digital stories.   

2. Use digital-imaging technology to modify or create works of art for use in a digital presentation.   

a. Digital Imaging 
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i. Use digital imaging software such as MS paint, or online tools to create and edit images.   

3. Recognize bias in digital resources while researching a topic with guidance from the teacher.  

a. Evaluate information and recognize when a bias exists.  Be able to infer the purpose of the 

author’s bias (to sell the reader something, to convince the reader of something, to persuade the 

reader to do something).   

4. Select and apply digital tools to collect, organize, and analyze data.   

a. Research 

i. Use keywords to find accurate and relevant information on a given topic.    

ii. Synthesize information into presentations or written reports. 

iii. Use tools such as Edmodo Backpack or Internet bookmarks to organize sources.   

b. Document Sources 

i. Students will be able to correctly write bibliographical citations for online sources.   

ii. Understand legal and ethical issues of Copyright.  

c. Data 

i. Collect data through research sources as well as hands on investigation.   

ii. Use tools such as databases, or spreadsheets to analyze and chart data.   

5. Apply previous knowledge of digital technology operations to analyze and solve current hardware and 

software problems.  

a. Basic Troubleshooting 

i. Be able to compete basic troubleshooting of systems and applications (restart device, 

refresh browser, etc)  

6. Demonstrate the safe and cooperative use of technology. 

a. Digital Citizenship  

i. Understand and practice components of Digital Citizenship including Internet Safety, CyberBullying, Digital 

Footprint, and Self Image.   

7. In a collaborative work group, use a variety of technologies to produce a digital presentation or product in a curriculum area.  
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a. Google Drive  

i. Collaborate with peers on presentations and documents using tools like Google Docs, Sheets, and Slides.  

ii. Use Suggested edit feature to peer edit works created by classmates.   

8. Independently apply digital tools and resources to address a variety of tasks and problems. 

a. Use tools from sites such as Code.org to build a basic understanding of programing and coding.   

b. Demonstrate basic keyboarding fluency.   

c. Use digital communication tools such as blogs, Glogster, wikis or other tools to demonstrate understanding of a 

particular topic.   

d. Use learning management sites such as Edmodo to digitally hand in assignments and manage resources.  

e. Use tools such as digital video camera or tablet device to write, plan, record and edit a short video on a content area 

topic.   

f. Communicate with peers and teachers electronically via email or digital learning platform such as Edmodo.  

 
Coding with Yo-Art- Tuesday (1st & 2nd Nine Weeks) 
Hour of Code ( Begin 2nd Nine Weeks) 
 

5th Fifth Grade Priority Technology Concepts  
1. Produce a media-rich digital story about a topic related to a specific content area standard.   

a. Digital storytelling software  

i. Be able to plan, write and execute a digital story using software such as Photostory, Moviemaker, Animoto, 

Pixie or Frames 

ii. Use audio recording applications such as Audacity to create recordings of narratives for use in digital stories.   

2. Use digital-imaging technology to modify or create works of art for use in a digital presentation.   

a. Digital Imaging 

i. Use digital imaging software such as MS paint, or online tools to create and edit images.   

3. Recognize bias in digital resources while researching a topic with guidance from the teacher.  
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a. Evaluate information and recognize when a bias exists.  Be able to infer the purpose of the 

author’s bias (to sell the reader something, to convince the reader of something, to persuade the 

reader to take action).   

4. Select and apply digital tools to collect, organize, and analyze data.   

a. Research 

i. Use keywords to find accurate and relevant information on a given topic.    

ii. Synthesize information into presentations, written reports or other digital project. 

iii. Use tools such as Edmodo Backpack or Internet bookmarks to organize sources.   

b. Document Sources 

i. Students will be able to correctly write bibliographical citations for online sources.   

ii. Understand legal and ethical issues of Copyright.  

c. Data 

i. Collect data through research sources as well as hands on investigation.   

ii. Use tools such as databases, or spreadsheets to analyze and chart data.   

5. Apply previous knowledge of digital technology operations to analyze and solve current hardware and 

software problems.  

a. Basic Troubleshooting 

i. Be able to compete basic troubleshooting of systems and applications (restart device, 

refresh browser, etc)  

6. Demonstrate the safe and cooperative use of technology. 

a. Digital Citizenship  

i. Understand and practice components of Digital Citizenship including Internet Safety, CyberBullying, Digital 

Footprint, Self- Image, and Privacy.   

7. Conceptualize, guide, and manage individual or group learning projects using digital planning tools with 

teacher support.  

a. Google Drive (or similar tool)  
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i. Collaborate with peers on presentations and documents using tools like Google Docs, Sheets, and Slides.  

ii. Use Suggested edit feature to peer edit works created by classmates. 

b. Edmodo (or similar tool)  

i. Communicate with group members in order to plan and delegate tasks for group project.   

8. Independently apply digital tools and resources to address a variety of tasks and problems. 

a. Use tools from sites such as Code.org to meet a given objective or solve a proposed problem.   

b. Demonstrate keyboarding fluency.   

c. Use digital communication tools such as blogs, Glogster, Wikis or web design tools to demonstrate understanding of a 

particular topic.   

d. Use learning management sites such as Edmodo to digitally hand in assignments and manage resources.  

e. Use tools such as digital video camera or tablet device to write, plan, record and edit a short video on a content area 

topic. 

f. Communicate with peers and teachers electronically via email or digital learning platform such as Edmodo.    

9. Debate the effect of existing and emerging technologies on individuals, society, and the global 

community.  

a. Understand the advantages and challenges that are created with more technology. 

b. Make predictions about technology of the future based on research on the subject.   

 
 
Coding with Yo-Art- Tuesday (1st & 2nd Nine Weeks) 
Hour of Code (2nd Nine Weeks) 
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GOAL:  Operational Effectiveness 
Performance Goal:  Establish and monitor policies and procedures 

Action Who is responsible? Implementation Date 
Monitor and observe procedures being used 
in school 

Administrator August 2015-on-going 

   

Performance Goal:  Increase Customer Service and timely request 
Action Who is responsible? Implementation Date 
Decrease the time for purchases Bookkeeper 

Administration 
Title 1 
Procurement 

August 2016- on-going 

Provide Professional Development for 
Office Staff. Ex. Providing Excellent 
Customer Service 

Administration 
Professional Development Office 

August 2016- on-going 

Performance Goal:  Improve the safety and orderliness of environment 
Action Who is responsible? Implementation Date 
Implement the PBIS program Counselor 

MTSS Team 
Administrator 

June 2015-ongoing 

Conduct Monthly drills  Administration 
Safety Team 
Teachers 
CCSD School Safety Team 
 
 

August 2015-on-going 
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Professional Development Plan 
Performance Goal:  Hire and Support a Highly Effective Staff  

Action Who is responsible? Implementation Date 
Provide training on best practices in Early 
Childhood Education 

Administration 
Teachers 
Coaches 
Professional Development Director 

2015-2021 
On-going plan based on next years 
initiatives 

Conduct a Needs Assessment to 
determine the courses needed for staff to 
take. 

Administration Yearly 

Provide and Recommend PD 
opportunities with adjustments based on 
needs 

Administration 
Coaches 
Professional Development Director 

Yearly:  Monthly 

Monitor and follow-up on Best practices 
in the classroom 

Administration 
Coaches 

Weekly Walkthroughs 
Monthly observations by Admin. 

Provide Monthly job embedded PD in all 
content areas (Wed.) 

Teachers 
Coaches 

Weekly 
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Frierson Staff Professional Development Technology Training  
2016-2017 School Year 

 
Teachers that attend each workshop and complete assignments are eligible to receive 1 hour of Graduate Credit or SC SDE re-
certification: 15 contact hours / 20 renewal credits.   

Month Topic  

August  Who owns the learning?  Class jobs for students that support 21st century skills (and tools to assist in 
related tasks)   

September Using technology to support Inquiry- based Literacy standards and problem solving (Google search for 
research, google forms to collect data, Slides/drawings to synthesize and to present new learning)  

October Student Created Products (Pic collage, Easel.ly, Doceri or explain everything) 

November Digital Citizenship and Code Studio  

January Digital workflow: choosing and setting up (Google Classroom, Seesaw, Edmodo, etc)  

February Tools for traditional assessment on the iPad (Classkick, Socrative, Kahoot) 

March Profile of SC Grad in the context of Apple Apps (Pages, Keynote, iMovie) 

April Authentic assessment of student products, building rubrics 

May Augmented and Virtual Reality  
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GOAL:  ATTENDANCE 

Performance Objective:  Increase the number of students attending Kindergarten-5th grade 
Action Who is responsible? Implementation Date 
Increase the number of students 
attending Frierson by 10% - 15% each 
school year. 

Parents 
School Improvement Council 

2015-on-going 

Advertise to increase the number of 
students in the school. 

Administrator 
School Staff 
School Improvement Council 
Communications Dept.  

2015-on-going 

 

 2015-2016 
(baseline) 

2016-2017 
Y1 

2017-2018 
Y2 

2018-2019 
Y3 

2019-2020 
Y4 

2020-2021 
Y5 

10% increase 88 97 107 118 129 141 

15% increase 88 101 116 133 153 176 

 


